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Making Interdisciplinary
Collaboration Work

Interdisciplinary collaboration can be one of the most rewarding, yet challenging, aspects of social work practice. It’s also
increasingly essential, regardless of practice setting or client population. The following techniques can help you work more
effectively with other disciplines.
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UNDERSTAND THE ROLES OF OTHER DISCIPLINES ON THE TEAM.

IDENTIFY AND SEEK COMMON GROUND WITH YOUR INTERDISCIPLINARY COLLEAGUES.

ACKNOWLEDGE THE DIFFERENCES AMONG SOCIAL WORK AND OTHER DISCIPLINES.
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Making Interdisciplinary Collaboration Work

Recognize that conflict within teams and organizations is inevitable.

»  Talk directly with the individual (or individuals) involved.

»  Use peer consultation and supervision to problem solve, while avoiding gossip
and friangulation.

»  Use inquiry to understand others’ points of view.

»  Refrain from judgment and reframe your colleagues’ judgments as concerns.

»  Stay focused on common goals.

»  Affirm the strengths of all parties.

»  Acknowledge your own learning needs.

»  Consider how you can help your colleagues better understand psychosocial
perspective and infervention.

»  Seek compromise without sacrificing what's essential.

»  Jointly seek another perspective as needed.

»  Offer positive reinforcement to your interdisciplinary colleagues.

»  Present yourself as an equal partner within the team or organization.

»  Exchange client information on a regular basis, if possible; don't postpone
communication until crises occur.

»  Seek the expertise of other disciplines to enhance your understanding of client
situations and offer your own perspective with confidence.

»  (Clearly convey both information and questions.

» Anticipate and be prepared to address potential disagreements.

»  Strive for cultural competence in interdisciplinary communication, just as in
communication with clients.

»  Initiate and maintain personal connections, however limited (such as favorite pets).

»  Be patient. Developing frust and reciprocity takes time.

Encyclopedia of Social Work (20th ed.) articles (NASW Press & Oxford University Press, 2008):
> Collaborative Practice (Lawson)

> Interdisciplinarity (Moxley)

> Interprofessional and Parinered Praciice (Aronoff)

NASW Code of Ethics: www.socialworkers.org/pubs/code
NASW standards of practice: www.socialworkers.org/practice

NASW journals and books: www.naswpress.org
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