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Why is the Association undertaking a
modernization and revitalization 
initiative?

The primary driver behind modernizing the
Association’s structure is long-term in nature.
The current business model was designed in
the 1970s and reflects the economics, technol-
ogy, and best practices of that time. The impe-
tus for this initiative was the recognition that
we needed to update our business practices
and structure based on current technology and
best practices, to position the Association for
continued financial viability and to better
serve our members in the decades ahead.

What is the goal of the initiative 
to modernize and revitalize the 
Association?

The initiative is driven by the mantra
“Keeping Members First.”  The Members
First model is designed to allow NASW
chapters to increase their focus on local pro-
grams, including advocacy, professional devel-
opment and member services. Modernization
accomplishes this by transferring routine ad-
ministrative responsibilities from the chapters
to the national organization, providing addi-
tional time at the chapter level for member
programs and permitting greater efficiencies
of scale. Modernization also positions the
chapters to share resources and ideas more
easily, affording members a high level of serv-
ices regardless of where they live. Currently,
the level of services varies greatly from chapter
to chapter.  In short, modernization positions
the Association to meet its Members First
goal by “freeing” chapters to focus on local
member needs while ensuring the efficiency of
Association operations and providing for
high-quality, coordinated programs across the
Association.

Who has been involved in thinking
through the modernization changes?  As a
membership organization, shouldn’t the
voice of the member be represented in a
change to their Association?

The modernization initiative began in the
fall of 2013 with the creation of a task force by
then NASW President Jeane Anastas.  The
task force worked for 10 months and con-
sisted of current chapter executive directors,
current and former chapter presidents, one
member of the national staff, and current and
former National Board members, with sup-
port from staff of the national office.  
The task force report and its recommenda-

tions were reviewed and thoroughly discussed
at a number of forums with leaders from
across the association.  Based on those discus-
sions, the recommendations of the task force
were later reviewed, synthesized, and ex-
panded upon by two different Board-ap-
pointed work groups that met over a span of
nine months.  The reports from the work
groups were presented to and deliberated

upon by Association leaders at the Annual
Leadership Meeting held in April 2015.
This meeting included chapter executive di-

rectors, chapter presidents and presidents-
elect.  National and chapter board members
are members of the Association, as are our
chapter presidents, and all are elected repre-
sentatives of the membership.  
Input from chapter executive directors and

chapter volunteer leadership has strongly in-
fluenced the evolution of the proposal, which
changed over time from the initial recommen-
dations of the task force, through the recom-
mendations of the first work group, and
culminating with the recommendations of the
second work group.
What remained constant throughout the

various iterations was the goal to improve
member services, maintain a strong local pres-
ence through the chapters, and exercise fiscal
responsibility by reducing the cost of gover-
nance and administrative operations.  

How did the plan change over time,
based on the contributions of the different
work groups, chapter presidents and chap-
ter executive directors?

A full description of the evolution of the
Modernization proposal is documented on
the Governance page of
www.socialworkers.org . The major changes
include the following: 

• Retaining the name of the chapter boards
instead of calling them advisory boards or
leadership councils;
• Allowing single slating of candidates for

chapter boards in lieu of instituting an ap-
pointment process; 
• Maintaining the Chapter Development

Fund and its current operation, instead of cre-
ating a different type of fund derived from
combined chapter assets;  
• Encouraging partnerships between chap-

ters, instead of mandating chapter partner-
ships; and
• Reducing the size of the National Board

to 15.

Is a vote by Delegate Assembly 
required to approve the Modernization
plan?

No.  Delegate Assembly has authority over
its own structure, and the National Board has
authority over all other Association structures.
The decision to modernize the Association is
a governance decision under the purview of
the National Board of Directors.  

Find out more about Delegate Assembly
on https://www.socialworkers.org/
da/default.asp 

For more information about NASW
Governance and Modernization, visit
www.SocialWorkers.org 

FAQs: NASW Modernization FOUNDATIONdonations
The NASW Foundation extends its thanks to all NASW

members and friends who lend their financial support, with
special thanks to the following for their contributions of $100 or
more. All donors are listed at naswfoundation.org. 

NASW Foundation General Fund: Elvira Craig de Silva;
Anthony “Angelo” McClain; Robert Ricci; Joanne Tenery
(monthly); Betsy S. Vourlekis ; Kathy Jo Zeigler in honor
of Dr. Tracy Dietz and Dr. Linda Moore

NASW Public Education Campaign: Joanne Tenery
(monthly); Loyola University Chicago; Luther College;
Spring Arbor University; St. Ambrose University 

NASW Sixty For Sixty Campaign: Bernard E. Nash;
Rick Harris

NASW Legacy Fund: Robert H. and Ruth Cohen in 
memory of Harris Chaiklin

Social Work Policy Institute: Society for Social Work
and Research (SSWR)


